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DETROIT -- Automakers and their suppliers can hit a wall if they attempt to globalize without a sound plan.

Members of a panel discussion on " Emerging Trends/Global Trends: From Production to Performance" gave attendees this and
other sobering insights into globalization at Monday's 2008 SAE World Congress here.

Companies looking to tap into emerging markets often overlook their own limitations, said Sanjay Rishi, IBM's global automotive
leader. " Globalization and convergence of industries will require automotive companies to collaborate outside their ecosystems," he
said.

Failure to ask and answer the right questions can also hurt. Charles Baker, group vice president at interiors supplier Johnson
Controls Inc., said companies need to know specifically how they are going to create a global technical organization that allows cost
to be reduced and work to be transferred between countries.

" The biggest challenge is global project management," said Baker. " It's crucial to focus on standardizing your processes across the
globe."

Baker said a decision by the company to use low-cost labor in Poland initially drove up shipping costs on a bulky seat mechanism. "
We were shipping a lot of air," he said.

The solution: a slight redesign that allowed the part to be shipped using flat-package logistics.

Baker said three of the keys to success in global production are standardized processes, real-time sharing of best practices and
recruiting people with " global savvy and respect for cultural diversity."

Automotive companies need to clearly see and understand the perils as well as the opportunities, said David Hemmings,
president and CEO of the Pacific Rim Alliance. " Everyone knows that emerging countries have high growth rates and low
cost labor," he said. " People tend to overlook what they don't have: excellent engineering, innovative design, lean
manufacturing, QA process, rapid prototyping and others."

The shortcomings can also be opportunities, not just for companies but also individuals, said Hemmings. " With the North
American economy stressed, the situation creates tremendous global prospects for engineers and skilled management
personnel.”





